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From day one | made it clear: | won’t spend a dollar if it doesn’t P
strengthen readiness or our ability to win. 7{_—|I) SKQﬁE?_HE |:||7g|(01|7g|) . 7IE|'
To keep that promise, we’re reshaping how we build and field the Fleet—
working with industry to deliver warfighting advantage, beginning with a
strategic shift away from the Constellation-class frigate program.
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Program Performance fiscal year 2025 dollars in millions
i Total Acquisition Cost /Unit Cost Quantities Cycle time
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©®© MZEMI} Table

e  FR(Size) £l 2023 2024 Last | Current = 3%

VLCC 320,000 dwt 128.00 | 129.00 | 127.00 | 127.50 | A0.50

Tankers Suezmax 157,000 dwt 85.00 90.00 8550 | 86.00 | A0.50
(B8) Aframax 115,000 dwt 70.00 75.00 72.00 72.00 -
MR 51,000 dwt 47.50 52.00 4850 4850 -

Capesize 180,000 dwt 67.00 76.00 73.50 7400 | A0.50
Bulkers Panamax 81,000 dwt 35.50 37.50 36.25 36.25 -
() Handymax 62,000 dwt 33.00 34.75 33.25 33.25 -
Handysize 35,000 dwt 26.93 27.38 26.26 26.26 -

Gas Vessels LPG 91,000 cbm 113.50 12200 | 115.00 | M450 | Vv0.50
(Fta24hd) LNG 174,000 cbm 26500 | 260.00 | 248.00 | 248.00 -

Container 23,000 teu 23550 | 275.00 | 26450 | 264.00 | V¥0.50
Dry Cargo Container 13,000 teu 158.00 | 183.00 | 173.00 | 173.00 -
(E&tol7ka) Container 2,750 teu 41.25 43.50 45.00 45.00 -
Car Carrier 7,000 ceu 97.00 97.00 90.00 90.00 =

Newbuilding Price Index (21ZM7X]|%) pt 178.36 189.16 184.68 184.34 v0.34
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©® F31M9} Table

2 (Size) ch ‘ 2023 ‘ 2024 Last Current
VLCC Resale 310,000 dwt 130.00 149.00 148.00 148.00 -
Suezmax D/H Resale 160,000 dwt 95.00 97.00 97.50 97.50 -
Tankers Aframax D/H Resale 105,000 dwt | 8300 | 8200 | 80.00 | 80.00 -
(1) Panamax D/H Resale 73,000 dwt | 63.00 | 63.00 | 5850 58.50 -
MR D/H Resale 51,000 dwt 53.00 52.00 53.00 53.00 -
Tanker Secondhand Index pt 207.26 203.39 203.91 203.91 -
Capesize Resale 180,000 dwt 68.00 75.50 78.00 78.00 -
Panamax Resale 82,000 dwt 39.50 40.00 39.50 39.50 -
B(‘;':;S Handymax Resale 63,000 dwt | 3700 | 3900 | 3850 | 3850 -
Handysize Resale 38,000 dwt 33.00 34.25 33.00 33.00 -
Bulk Secondhand Index pt 172.22 186.83 193.29 193.29 -
Container 10 Yr 8,800 teu 52.00 65.00 82.00 82.00 -
Container 10 Yr 6,600 teu 36.00 55.00 76.00 76.00 -
Containership Container 15 Yr 4,500 teu 1700 | 38.00 | 40.00 | 40.00 -
(ZEolL ) Container 10 Yr 2,600/2,900 | teu | 1500 | 3100 | 37.00 | 37.00 =
Container 10 Yr 1,700/1,900 teu 14.00 21.50 28.00 28.00 -
Container Secondhand Index pt 52.06 72.77 82.60 82.60 =
Secondhand Price Index (Z1M7IX|4) pt 149.07 175.97 189.67 189.90 A0.23
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® MEM UFY (Newbuilding Activity)

2025
Current
Oil Tankers 158 392 444 213 225 -52%
Chemical & Spec. Tankers 12 141 253 98 102 -68%
LPG Carriers 57 13 146 50 50 -66%
LNG Carriers 183 66 93 44 44 -48%
Bulk Carriers 557 632 538 278 280 -60%
Containerships 443 188 380 520 548 28%
General Cargo Vessels 238 252 237 152 163 -52%
Ro-Ro/Car Carriers 93 88 76 8 8 -90%
Reefer Vessels 16 22 & 3 3 -76%
Offshore Vessels 121 91 155 14 17 -37%
FPSO/FSU 7 4 9 8 8 -2%
Passenger & Cruise Ships 48 32 60 55 56 -21%
Other Misc. Vessels 33 12 16 22 23 -13%
Total Contracting 2,066 2,033 2,412 1,565 1,627 -43%

At&: Clarksons, SK 3#

Total No. Sales(%) 708 580 408 389 384 1%

T?E;':;s Total DWT(,000) 66777 | 56769 | 36,938 42,419 41403 | 17%
Total Value ($m) 17,990 19,425 14,238 13,304 12190 |  -1%

Total No. Sales(%) 736 721 799 753 773 3%

B(‘;‘:;s Total DWT(,000) 50,120 54,817 59,650 55,120 56,510 0%
Total Value ($m) 14,606 12,987 15,299 12,313 12,643 | -13%

Total No. Sales(%) 942 945 860 667 669 | -14%

(();I':)' Total DWT(,000) 17,770 18,597 19,588 12,234 12,599 | -30%
Total Value ($m} 24,851 19,470 19,922 14,338 14,827 | -17%

Total No. Sales(%) 2,386 2,246 2,067 1,809 1,826 -5%

Total | Total DWT(,000) 134,667 | 130,183 16,177 109,773 110,512 1%
() Total Value ($m) 57,446 51,882 49,459 39,955 39,661 -14%
Average$/Dwt 427 399 426 364 359 | -15%

AtZ: Clarksons, SK 5H
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® 2% Chart
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® 8ME(Timecharter Rate)
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® Coverage Table

37t | 12MFwd

(&, pt) (A Y PB PIE
[AAIL| 3,927 -15% +1.9% -3.8% +23.2% +63.6% +56.8% | 12 10.0
W26 =M 8,767 -3.0% -3.8% -14.6% +1.8%  +100.0% +1151% | 37 17.0
HD $H2 2 Mol 410,000 29,017 -4.0% -2.4% -1.3% +0.9% +79.8% +939% | 19 8.7
HD ¢33 535,000 47,494 -3.4% -3.6% -10.1% +2.9% +86.1% +137.3% | 67 231
HD PiCHO| 5 223,000 8,907 - - -6.3% +9.0% +66.2% +77.4% | 3.3 18.0
A5 24,600 21,648 -2.8% -3.0% -18.0% +15.5% +117.7%  +107.8% | 38 19.2
ototo M 107,800 33,031 -2.4% -10.0% -18.3% -38%  +188.6%  +199.4% | 47 247
OHolRIITI 42,200 3,521 -5.0% +1.2% -14.1% -11.2%  +128.9% +153.1% | 5.6 247
HD ¥CHORRISZEM | 186,100 8,343 -4.4% -88% = -24.3% -12.6% +15.3% +41.0% | 83 234
HD PiCHORZIAT 77,500 2,629 -3.4% - -21.4% -15.8%  +217.0%  +282.7% | 54  26.1
ot=7hE 27,300 1,417 -0.7% +2.2% -26.4% -17.0%  +132.3%  +1493% | 2.0 124
S/9SRIE 24,700 741 -0.4% -6.8% -222% -232% +65.5% +70.1% | 2.4 101
A}2: Quantiwise, SK 3 H

AL ys, ZUH 2 O] (Tyr) 2 FHEIR] 5 AF 39} 2AUE F0| (Tyr)
(%) —_AAT W26 &M (%) ——HDPF=ZM0HYF  —— HDYICHE 5
300 ~ HD¥CHO| & H95sd
500 1 oroto
250 A
400
200 . 300 N
150 - 200 -
100 ~ 100 H
50 T T T 1 o T T T !
24/m  25/02  25/05  25/08  25/M 24/m  25/02 2505 25/08  25/M
AF&: Quantiwise, SK 3 AI&: Quantiwise, SK 3 H

Compliance Notice

* APRHRS O E 2 ZAREMALEO HAE LGS0l =10 JAS O et O, o|Rio Kttt gro|Lt ZHYGlo] MO MOHH AAESS ToluLIch
2 BINo HFE 3T P TFAL ZARRMETAE 209 HEFES ERotn UR| eELICh

» 2 HONE J[RERPE EE A 3RO AL HIZE ARMo| GELICE

SRR 3EHY (670 71E) 15%018 > T8 /-15%~15% > 5 /-15%0(2t > o



